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LIMITED OFFICIAL USE KHARTOUM 0442 

E.O. 1 1652: ADS - DECON ON RECEIPT 
TAGS: EINV, SU 
SUBJECT: NCR 

1. PLEASE PASS FOLLOWING MESSAGE FROM ABU BAKER AL-WAGIE 
TO KARL STIEBEL, NCR REGIONAL VICE PRESIDENT, WHO MAY BE 
IN ATHENS (TEL 702-305 OR 702-580) OR BEIRUT (TEL 251280). 

QUOTE SUDAN GOVERNMENT FERUARY 22 APPROVED COMPEN- 
SATION AND MANAGEMENT AGENCY AGREEMENT. TOTAL COMPENSATION 
TO BE 128,000 POUNDS STERLING INCL INTEREST AND ACCOUNT RE- 
CEIVABLE. POUNDS 45,000 TO BE PAID IMMEDIATELY; POUNDS 

28,000 JUNE 12, 1975; AND BALANCE IN THREE EQUAL ANNUAL 
INSTALLMENTS. MINISTER OF FINANCE REQUESTS THAT URGENT STEPS 
BE TAKEN TO SEND TEAM OF EXPERTS TO SURVEY, AND SUBMIT PRO- 
POSALS TO, MIN FINANCE AND PUBLIC INDUSTRIAL SECTOR. UNQUOTE. 

2. FOR DEPT: NCR CASE, WHICH GOES BACK TO 1970, IS ONLY ONE 
KNOWN TO EMBASSY OF NATIONALIZED US COMPANY WHERE GOS HAD 
NOT FORMALLY AGREED TO SCHEDULE OF COMPENSATION. ADVENT OF 
NEW FINANCE MINISTER MAMOUN BIHEIRY APPEARS TO HAVE BEEN 
DECISIVE FACTOR IN MAKING SETTLEMENT POSSIBLE ALONG LINES NCR 
HAS PROPOSED ALL ALONG. 
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